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Subject:-  Conduct of State Level Mock Exercise on Flood Disaster in Haryana.
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' h <":q \ Department of Revenue & Disaster Management R{‘yl
1)

'QQ $ .\‘}Iz (Govt. of Haryana) \( B

\\-\Q&E' ‘-'-"‘Tﬂ New Secretoriat Building Haryana, Seetor 17, Chand:garh-!60017 0

“cﬁ\?- o /
)

JHON Do e B e T T e

“qucd
o ACS Hia W/ﬁl 7/%\\’“! the Additional Chief Secretary 10 Government of Haryana, Health & Farnily

,‘,FN\S No. ) Welfare Department; Additional Chxcf Secretary lo Govemnment of Haryana, Transpost
Q.0 5[0/)',[&// Departnient; Additional ; ‘c/hlgl,_s ary o Government . of - Haryana, Higher Education O’
Dated = Department: Additioha]'Chiéf Secrelary to- Government. of “Haryana, PW;(B&R) Dcpartmcnt' é
Additional Clmf Secrctary 1o Government of Haryana, Finance and Planning Departmient;

Additional Chief Secretary to Government of Haryana, Irriga

tion & Water Resource Department:

Additional Chief Secretary to. Governiment of Haryana, Agriculture and Farmers Welfare /
Department; s\ddmmml Chief Scuemry to Government of Haryana Development and
Panchayals Dupartment Prmcxpal Secrelary to: Govemmcnt of Haryana, School. Education 07) ,57 %

f Haryana Ammal Husbandry Departmem

DLpanmem Principal Secrclary to ‘Govemnment é
Indusmes & Commerce Depanmem

Commissioner & Secretary 0! Govemmenl of Haryana,

i 3{‘ 1} C\S\mmlssmncr & Secretary [ Government of Haryana, Energy Dcpartment Director General, %}é
1 (PR LS ! Firg, Service, Haxyana Commls;loner & Secrctary to Govemmem of Haryana Public Health
LR N RV i, .4
| PP »;" i E‘\emwrm& Department: Commissioner & Secretary to Govcmmcm of Haryana, Food, Civil

Q\lpphcs & Consumer  Affairs Deparlmem Comm\ssmner and Secretary to Govcmmem of
Haryana, Urban Local Bodles Dcpanmcnt may kmdly refer to the subject noted above.

2 A copy of Letter No 02/322/0ps/2022/310 datcd 20" April, 2026 received from Colonel
Kirti Pratap Singh, Advisor (Ops & Comn), National :Disaster Management Authority, New

Delhi is sent hercwith for mformauon and further neccssary acuon

3 Itis mf(mncd xlm a Mouk Excrcxsa on Flood Dlsasler chnarro wﬂl be conducted on 14‘“
Mav 2026 across ‘13 flood-prone districts of Haryana, namely Ambala, Fandabad Fatchab'\d \]
Gurugram, Kaithal. Kartial, Kurukshetra, . Panchkula, Panipat, Palwal Slrsa. Sonipat, and - S -
Y dmunainagar. L -
4. The dclalls of the programm(_ arc as follows:- < O{c
;'s"rT Name  of Dz’:fc C 7 of | Alm ovaem
i No, | Event 4 Event
b Orientation  106.05.2026: | To discuss and uutllne the detailed’ modalities:
‘ & (11:00 AM | and preparations required for the ME.
i Coordination | to 1230 hrs)
Conference B
2 Table Top 112 05, 2026 To prepare disaster mnnagers and responders
Excrcise | at- 09:00 AM through simulated scenarlos, identify gaps !
onwards before the ME, and create effective responsex
plam. §
3. | Mock ,14 05 2026 | Physical “participation at all levels as per |
Exercise - | at09%: :00 AM | charter of dutiesfresponsiblllties . !
onwards ;
5, It is requested that the field-level functionaries to be directed to participate in the State-

Level Mock Exercise on flood scenario scheduled for 14.05.2026, along with preparatory
events i.e. Orientation & Coordination Conference on 06.05.2026 and Table Top Exercise on
12.05.2026 in person from their respective district headquarters (O/0 Deputy Commissioner).
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‘ isaster Management
oY ment of Revenu¢ & Disas (Govt. of Haryana)

kz,!&@ééﬁﬂ..%‘% Depart ot Building Haryana, Sector 17, Chandigarh-160017

*fl%"?%‘ } New Secretariat Bui

S\\&% N?’; ; ion & Coordination
== it convenicnt to attend the Oricntatio

0 Further, it is requested (o mukc | the Table Top Excreise on ‘_.[2{_05.‘2026 at 09:00 AM
s R il & ive link (for senior officers only) and the
(-0"'“‘““'-.;"‘)‘ :.’:;\i‘emncing The VC links Le. Active link (for
rough video ¢ .
:)l:‘ssivge link are attached hererwith, ,
e
Superintendent (DM Cell)

iti ic ¢ctary to Govt.,
for Financial Commissioner, Revenue & Additional %hn. f :;(;rm ry
Haryana. Revenue & Disaster Management Depa )

To, ‘
1. Additional Chiel Secretary to Government of Haryana,

Health & Family Welfare Department
2. Additional Chief Secretary to Government of _ng)_/_ana,
Transport Department i s
3. A_ddi:,tjg_nalgChicC;Secrclary%loi.Gﬁ'Véﬁirﬁeﬁ_t_,foHa, /an
Highe -

PW.(

5. Additional Chief Secretary 1o Government of Haryana,
Finance and Planning Department L _

6. Additional Chief Secretary to Governmient of Haryana,
Irrigation & Water Resources Department

7. Additional Chief Secretary to Government of Haryana,”
Agriculture and Farmers Welfare Department

8. Additional Chjef Secretary to Government of. Haryana,
Development and Panchayats Department :

9. Principal Secrelary to Government of Haryana,
School Education Department

10.  Principal Secretary to Government of Haryana,
Animal Husbandry Department

1. Comtmissioner & Secretary to Govcmment»of_ Haryana,
Industries & Commerce Department .

12, Commissioner & Secretary to Government of Haryana,
Energy Department

13. Director General, Fire und Emergency Servicc_:s, Haryana,

l4. Commissioner & Secretary to Govemnment of Haryana,
Public Health Engincering Department i

15 Commissioner & Secretary to Government of Haryana,

- Food, Civil Supplies & Consumer Affairs I}epa_mheh;

16. Commissioner ang Sccretary to Government of Haryana

Urban Local Bodies Department

10 ot 5502-DMC-$pO- 112026/ 418 Chandigarh, dated the 01/05/2026

C} Scanned with OKEN Scanner



BIIET TN
Government of India
TSERT 3TIET WRETe SO OT (et HeTT
NATIONAL DISASTER MANAGEMENT AUTHORITY(Ops Division)
WeTEIUHT Hae", -1, SeTsiT Terd, 715 el -110029
“NDMA Bhawan", A-1, Safdarjung Enclave, New Delhi-110029
- 26701866 therd: 26701729
Tele: 26701886 Fax: 26701729

No.02/322 /Ops/2022/ 3 10 Dated SdApr 2026

To
Dr Sumita Misra
Additional Chief Secretary
Govt of Haryana
(E-mail: fer@hry.nic.in)

Sub: Conduct of State Level Mock Exercise on Flood Disaster in Harvana

1 Please refer to Consultative conference held on the subject and the mutually
agreed dates for the conduct of Mock exercise for the state of Haryana.

2. A Mock Exercise on Flood Disaster scenario will be held as per the following
phased programme: -

Step Event Date Participation

Stage-1 | Orientation & 06.05.2026 | « Officials and all stakeholders at
Coordination (1100 hrs the State level.
Conference (In VC to 1230 o Officials and all stakeholders in
mode) hrs) Districts v

Stage-2 | Table Top Exercise 12.05.2026 | « Other relevant stakeholders (e.g.
(TTEX) NDRF, NCS)

Stage-3 | Mock Exercise 14.05.2026 | » Physical participation at all levels
(Physical conduct) as per charter of duties / e

; responsibilities

Stage-4 | Submission of Report | 20.06.2026 | To be submitted online as well as a

by the State spiral bound single document.

Disaster Response Mechanism

3. The ME will be based on the Incident Response system (IRS). The State
Admlmstrat!on should therefore organize the response to the simulated disaster
through Incident Response Teams (IRTs).
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Aim and Objectives - ME
jectives of the ME are as under: - |
ted SOPs of the State and its districtg, g

;-

The aim and ob

- A
“.

RSO T

d associa t kel
e DM plan and as h department in every district.

us stakeholders as per IRS- - T ¥
chanism.
ctions at the District

(a) To review th
as well as individual DM plans of eac

(b) Highlight the roles and respongibilities of vario
and institutionalise the use of IRS in the response me

(¢) Ensure coordination among Emergency Support Fun

level. PR ,
(d) Generate Public Awareness by involving the media, LGBs (Local Governinyg

Bodies), NGOs and Community.
(e) Identify gaps, if any, in the resources, communications, response
capabilities etc.

Attendance

5. The list of various stakeholders who are required to attend the Orientation &
" Coordination Conference, TTEx and ME is given at Appendix A. The State of Haryana
and its districts are requested to ensure due participation in order to derive maximurri
benefit from the training. It is also requested that no other major state levei
commitment involving the key personnel be planned concurrently. :

Stage - 1 { 06.05.2026) - Orientation & Coordination Conference

6. Aim. To discuss and outline the detailed modalities and preparations required
for the ME. »

7. Venue. The conference will be held in VC mode from NDMA. All gisasier
related functionaries of the State and its districts and representatives of Central
Agencies will attend from their respective EOC/ Conference Rooms of SDMA and

DDMAs.
8. Conduct.

(a) Discussion on the overall scenario for the ME, considering the State and its
districts disaster vulnerability.

(b) [l;lrgparatory actions to be undertaken by the State and its districts for the

(c) Discussion on and evolution of various scenarios / simulations expected in
- each District participating in the ME in conjunction with the SDMA.

(d) Detailed briefing by the NDMA Exercise Coordinator on the conduct of the
TTEx and the ME. -

(e) Nominatign of sites (02 per District) for various simulations during the ME
and detailing of the quantum of response (manpower, equipment and other
resources) expected to be deployed for each simulation. Sites to be:
identified by the DDMA/ SDMA.
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9. Observers. The State and its districts will take steps to earmark suitable
observers (from the locally stationed Armed Forces/ CAPFs / Police) for each
simulation site.

10.  WhatsApb Group. Haryana SDMA shall create a WhatsApp group by 06 May
2026 for the purpose of this ME and relevant information should be posted on it on as
required basis. The group should Include the NDMA Exercise Coordinator, Brig
Ravinder Gurung (Retd), Consultant (ME & IRS), Mob No. 9971835910.

11.  Steering and Attendance.
(@) Chairperson. The Coordination & Orientation Conference should
preferably be chaired by the Secretary (Revenue & Disaster management) of
the State.
(b)  Steering. The Orientation &
by NDMA Exercise Coordinator Brig Ravinder Gurung
& IRS), duly assisted by the Chair.

Coordination Conference will be conducted
(Retd), Consultant (ME

(c) Attendance. Participation is through the VC mode and maximum
attendance must be ensured as follows: -
(i) All the Nodal Officers of the State and the participating Districts.

(i) Members of the SDMA, SEC, SEOC. _
(iii) Heads of the Line Department / Directorates of the State.

(iv) Heads / Senior representatives of the NDRF, SDRF, HG & CD, NCC,
NYKS, NSS, Fire Services / Fire & Emergency Services, State ATls,
Railways, Airport Authority of India, Armed Forces and CAPFs co-
located in the State, National Organizations (including scientific labs or
production facilities), BSNL, private cellular phone service providers.

(v) Representatives —LGBs (Local Governing Bodies).

(vi) All DCs, SSP/ SP, Heads of line departments / directorates of the
districts.

(vii) Members of the DDMA, DEOC, Community Volunteers, Red Cross
and local NGOs.

12. Role of Nodal Officers. After the Conference, the Nodal officers should carry
out deta{!ed briefings to various stakeholders in their respective districts and ensure
preparation of the nominated simulation sites to ensure smooth conduct of the ME.

The districts may also undertake rehearsals of various drills/
preparation. Is/SOPs as part of

Stage-2 (12.05.2026) — TTEx

r1e35 on%i!t-:pﬁ ‘ To exercise key_disaster managers and first responders in their roles and
p ihties on varlous simulated emergency situations, particularly on the likely

scenarios to be played out in the impending i
evqlve i Ukl pending ME, discern gaps prior to the ME and
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4. Venue. The TTEx will be held at the venue decided by the State and would
require a hall with:

(@)  Adequate seating;

b)  Video projection equipment, and

()  Video conferencing arrangements with the participating
District/Stakeholders.

16. Conduct.

(a) Atthe outset the NDMA Exercise Coordinator will conduct a brief recap of
the IRS system.
(b) Presentation of DMPs. _
(i) The State will confirm updating of all DMPs, includmg Department, and
activation of all IRTs in their respective jurisdictions.
(ii) Presentation of DM plans by nominated districts/ departments.

(c) TTEx. The NDMA Exercise Coordinator will conduct the TTEx physically,
based on scenarios evolved in conjunction with the SDMA. .The districts aqd
other central stakeholders will attend through video conferencing. The TTEx will
involve ‘painting’ of various simulated disaster-related scenarios to the
participants and then eliciting their detailed response to each scenario.

(d) After the sunﬁﬁ'{iﬁg up of the TTEX, the Districts would be requested to
address the gaps observed, if any.

(e) Review of Preparation for ME.

(i) The district wise summary of the location of various IRS facilities (e.g.
staging area, Relief Camps etc) and finalised simulations and their sites
(indicating the precise location) will be shared by the SDMA by 12 May
2026.

(ify The SDMA will give out the list of observers and their tasking, district
wise.

(iii) The nominated Observers will be briefed by the NDMA Exercise
Coordinator and handed over the Observer's Format. A separate
WhatsApp group for observers will be functional by 12 May 2026.

16.  Steering and Attendance.

(a)  Chairperson. The Chief Secretary as the Responsible Officer of the
State and the Chairperson of the SEC (or, in his absence, Secretary (Revenue

TN iDisaster management) along with the present NDMA Member will co-chair
; 1 the event.

/ (b) ~ Steering. The TTEx will be conducted by the NDMA Exercise

5 Ny, -~ Coordinator,

(c) Attendance; as per Para 11 (c) above.

'17'l ~ Media, _The ‘media should be given detailed briefings and press releases
including a curtain raiser and briefs on the various events as also advisories to be

gii'f;ir?inated on TV and Radio that the events are an exercise and not an actual
er. '
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Step- 3 (14.05.2026) — ME

18. Aim. Stated at Para 4 above. .
NDMA Exercise Coordinator under

ional Chief Secretary/ Secretary

19. Steering. The ME will be conducted by the
nd the Present NDMA

i i [Addit
the overall guidance of the Chief Secretary
(Revenue g Disaster management) of the State of Haryana a

Member.

20. Activation. The following would be activated: .
(a) National Level: The Control Room at the NDMA
(b) State Level. The SEC, SDMA and the SEOC.
(c) District Level. The DDMAs and the DEOCs.

21.  Venue

(a) State Level. From the SEOC, which should have a video conferencing
facility,

(b) District Level. The DEOC / Video Conferencing Room for the apex 'If-zyel
disaster managers; others will participate at the various IRS facilities
activated and the disaster simulation sites on ground.

©22. Conduct.

(a) The ME wohld commence at the agreed time through a warning about the
occurrence of the simulated event (message from EOC, sounding of sirens,
public address systems etc). :

(b) The SEOC and the DEOC switch to alternate means of communications
(wireless, including SATCOM) and commence the process of gathering
information about the scale of the damage in order to build situation awarenasz
about the simulated disaster. .

(c) The procedure to establish the Staging Area(s); Incident Command Post,
Relief Camps, TRIAGE and Medical Aid Posts and other IRS facilities is
initiated. Hospitals, civil and private, are asked to get ready to receive casualties
and ‘surge’ their capacity.

(d) Orders are issued for clearing road access .*to Critical Faciiities and IRS
facilities for emergency response.

(e) The Incident Action Plan is prepared / reviewed.

(f) Thereafter, various scenarios would be painted at the SEOC and at the
DEQOCs. Respor}ders commence activities related to Search-and-Rescue,
casualty evacuation, area evacuation etc. The response, particularly at the

district level, by the local and community responders and Aapda Mitras,Civil
Defence, Home Guards,NGOs, SDRF etc to each simulation shall be assessed
by the Observers on ground as well as by the NDMA Exercise Coordinator.

(9) Specialist response by the NDRF is carried out.
(h)TheNDMA team will visit various IRS facilities on ground and take stock.

o e
AR
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